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What is the Key
FJAPGOV Election System Issue

FEDERAL VOTING ASSISTANCE PROGRAM

» Military Voter Registration

Not the Problem 2008 Election
= 71% = General Electorate
= 77% = Military voters Number of additional
> Voter Participation Rates not Stage of voting fallu_res over ger)eral % o_f total
the problem Process voting population failure
= 64% = General Electorate Registration
= 53% = Military voters Failure 4,057 1.5%

»  71% = Adjusted military voters

Ballot Delivery
» Overwhelming voting failure | Failure 20,068 7.5%

IS in bal_lot delivery and Ballot Return
return times

Failure 206,771 77.6%
> Abserrtee Ballot Return Ballot Casting
Rates: Failure 35,645 13.4%

= 91% = General Population
= 67% = UOCAVA voters
= 62% = Military Voters Total 266,540




FYAPGov UOCAVA Demographics

FEDERAL VOTING ASSISTANCE PROGRAM

Military Voters

Percent of
Total Population

Military Voter Demographics vs
National Voter Demographics
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» Covered personnel
= All 5Armed Services, USPHS, NOAA,
Merchant Marine
= 1.35M active component
= ~100K RC on active duty
» Location
»  75% of members domestic
= ~170K Irag/Afghanistan

Military Dependent

» Military Dependents
= 1.1M total
= 700K spouses
= 400K voting age dependents

» Different Residency Rules
= Military = SCRA
= Spouse = MSRRA
= Different residency rules prevent spouses
from voting as UOCAVA voters?



APcov FVAP Mission

FEDERAL VOTING ASSISTANCE PROGRAM

> Assistance:

 FVAP exists to help Uniformed Services personnel, their
voting age dependents, and overseas civilian successfully
exercise their right to vote in federal elections in order that
they have an equal opportunity with the general population
to vote and to have that vote counted.

« FVAP also assists the States in complying with federal law
In order to provide that opportunity to uniformed services and
overseas voters, and to avoid enforcement action

» Advocacy: FVAP serves as the voice of Uniformed Services
and overseas voters, identifying impediments to their ability to

exercise their right to vote, and proposing methods to overcome
those impediments.




FVAPcov FVAP Goals

FEDERAL VOTING ASSISTANCE PROGRAM

>

Improve voter success rates to meet or exceed the general
absentee population voter success rates by 2014.

= Absentee ballot cast rate

= Counted rate of those cast

= FWAB utilization/success rate

= Registration & voter participation rates

Every State provides sufficient opportunity to successfully
cast a military/overseas absentee ballot, by 2014.

Quantify the overseas civilian population by 2012.

Streamline the voting process <15 minutes for any stage.



FYAPGov FVAP 2010 Key Initiatives

FEDERAL VOTING ASSISTANCE PROGRAM

» Provide Direct to the Voter Assistance
 Make the process easy, quick, intuitive and seamless
* Reduce the reliance on Voting Assistance Officers
* Provide online wizards, including FPCA and FWAB
« FVAP as aportal, not a service provider
 Requires extensive voter education

» Get the Ballots To and From the Voters Quicker
* Online ballot download
» Express Mail Return of voted ballots

» Expanded Assistance for Election Officials
» Develop tools that voters will use and States will adopt
» Specifications to State election requirements, not federal contract rules
» Assist States change laws to comply with MOVE Act
» Assist States in compliance with MOVE Act
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Direct Voter Assistance

> 24/7 Call Centers & Assistance
= Phone:

US & 63 countries toll free
= DSN

Online chat & email help capability

ReTe—— > Communications & Outreach

18] Most visited | | Getting Started (1] Latest Headiines | | Customize Links | | Free Hotmail | ] Windows Marketpla

= Partners
| ) EBS:logn s versi | | myPayWebSite | | | 4 FederslVoting Assi | | | 3" Live Chat Feder... | - M LB
Federal Voter Assistance Program n G I Fllm Festlval
- = Rock the Vote
¥ Chat session started at 2:48:24 PM —
Ple e patient while you are being connected with an
0]

are now chatting with Tom

= “Fight for Your Vote” Music Tour
=k

= Print, social media, internal communications
e boats oy T ouEmy sate 8 71 Emails to ALL military members

» Improve online Wizards

= Bar Codes
= Statewide candidates
Automated address updating

> Integrated Online Data
=  VAO contact
= LEOs contact
» Voting Laws and Regulations
Updated military voter addresses




Voter Assistance Officer

FJAPGOV Improvements

FEDERAL VOTING ASSISTANCE PROGRAM

> Installation Voter Assistance
Office “In a Box”

 Voting Assistance Tiger

Teams INSTALLATION
— Contingency Operations - ;_J__'_f,,, |
_ ¥F .. 'S ING ASSISTANCE
— Deploying Guard & Reserve L/ I OEFICE
Room # 1-G-17
« Continued Improved Training preddvote@conus.army. mil

PH: (910) 432-0382

— Interactive, Online 0800-1700 M-F

— Integrated in Service training ot he S e ot g et—

e VAQO Database
— Contact information
— Metrics

databases
r 1-.-“:. r | 1\ \I




WAP.GOV Agency to Portal

FEDERAL VOTING ASSISTANCE PROGRAM

FEDERAL VOTING ASSISTANCE PROGRAM
Woting Help For Uniformed Service Members, Their Families, & Citizens Living Outside The U.5.

For Voting Assistance Officers | For Election Officials

HOME STATE VOTING INFORMATION REFERENCE/REPORTS FAQ CONTACT/CHAT |Search Site..| | Search |

.
To Vote Absentee, Start By Telling Us Who You Are 35 Days

,' Join us on Facebook
& remind your friends

|| to vote! :
[i Click here

" - " 3 N
I'am a uniformed service member | am a citizen ews

z e o (More News)
or a family member. living outside the U.S. september 26, 2010

Absentee Voting Week

For active-duty members of the Armed For United States citizens who are living September 21, 2010
Forces, Merchant Marine, Public Health outside the U.S. for work, school or other Hawaii News
Service, NOAA, and their family members. reasons.

September 18, 2010
Election Tips for 09/18/2010

Get Started Get Started

Voting Updates

[email address

Sign Up
If neither of these choices apply to you, please visit www.canivote.org ifess
Quick Links

= MOVE Act Waivers
Reqgistration/Absentee Ballot
Request

Back-up Federal Write-In
Absentee Ballot

Where to Send Forms

Information on Absentee
Voting




FJAPGOV Steer Voters to State Systems

FEDERAL VOTING ASSISTANCE PROGRAM

Select Your State

Uniformed Services members- Pick your state of legal residence. Overseas Citizens- Select the state in which you last lived before moving
outside the U.S. Check the Freguently Asked Questions for more information on legal voting residence.




WAPGOV Tallored Choices

FEDERAL VOTING ASSISTANCE PROGRAM

eBack - J - |ﬂ @ \-_h f]Search ‘?':‘t(‘ Favorites €3| 4 - "“_ﬁ ,-‘r’_f-l =~ J ﬁ

Address hikbpe ffenan, Fyeap, gov frequest frequest-ca, hitml

FEDERAL VOTING ASSISTANCE PROGRAM
Voting Help For Uniformed Service Members, Their Families, & Citizens Living Cutside The U.5.

For ¥oting Assistance Officers | For Election Officials

HOME STATE YOTING INFORMATION REFERENCE CENTER FAQ CONTACT/CHAT [Search Site.. || search |

Horme = Select vour State = What Would vou Like to Do?

What would you like to do?

Register to Yote and/or
9 / Get My Ballot Now Track My Ballot
Request Ballot
Get Started Get Started
Get Started |
www usa.goy | www.defenselink.mil | www.americasupportsyou.mil About PYaR | Mews | Disclaimers
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WAPGOV Reqguest Ballot Screen

FEDERAL VOTING ASSISTANCE PROGRAM

| Address I hiktps f v, Fyeap,govregistration)reg-ballot-request-ca, html

FEDERAL VOTING ASSISTANCE PROGRAM
Voting Help For Uniformed Service Members, Their Families, & Citizens Living Outside The LS.

For ¥oting Assistance Officers | For Election Officials

HOME STATE YOTING INFORMATION REFERENCE CENTER FAQ CONTACT/CHAT [Search Site... || Search |

Horme > Select Wour State = What Would You Like to Do? > Register to Wote andfor Request Ballot

Register to Vote and/or Request Ballot

Use FYAP's automated assistant to complete
and print your voter registration/ballot request

form.

Get Started

Important Dates for UOCAVA citizens

General Election:11/02/2010
Register by: 10/18/2010
Fequest ballot by: 10/26/2010
Return ballat by: & prn, 11/02/2010

Resources:

Califarnia Absentee Yoting Guidelines
California's State Election wehsite

Would yvou rather fill out the form by hand?
Registration and Ballot Request

12



WAPGOV Online Registration Tool

FEDERAL VOTING ASSISTANCE PROGRAM

FEDERAL VOTING ASSISTAMCE PROGRAM
Voting Help For Unifermed Service Members, Their Famiies, & Citizens Living Qutslde The WS

Help
START OVER FWVAP HOME CONTACT FVAP
Federal Post Card Application (FPCA) for Absentee Ballot
Complete the Form Uniformed Services Member > Washington > King
Eligibility My Information
State First Name [requirzg) |R:=b:-rr | Telephone |‘-"=3-45‘5-73~“‘:' | -
Jurisdiction
. Middle Name (resuiee) |H | Fasx (requine) | 122-458-7830 | @
My Information
Voting Residence Last Name [required) |CE|H:—§.-' | E-Mail Address [reguir=d] |F{:}bert.CEm:—y@h'ap.g:|
Mailing Address Suffix Gender
Method to Send Form . , .
Previous Name | | Date of Bith (mauims) [Dec 2] 2 2} [18612]

Mathod To Receive Ballot

Additional Information Political Party |PUII}IE | °

Print and Finish

Social Security Number (reguirsa) I:l - I:l - 1234| 0

Driver's License or ID Number [reguirsa) | | 0 Enter your Washington Driver's License number QR the last four digits of your Sodial
Security number. If you do not possess either of these numbers, the State will assign

you & number for registration purposes.

< Back Continue =

www.usa.gov | www.defenselink.mil | weww.americasupportsyou.mil Abut FVAF | News | Disclaimers
g PP ¥
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WAPGOV Built In Tool Warnings

FEDERAL VOTING ASSISTANCE PROGRAM

FEDERAL VOTING ASSISTAMCE PROGRAM
Voling Help For Unlfermed Service Members, Their Families, & Citizens Living Outside The U5

Help
START OVER FVAP HOME CONTACT FVAP
You have entered personally identifying information. Clese your browser when finished if using a shared or public computer.
Federal Post Card Application (FPCA) for Absentee Ballot
Complete the Form Uniformed Services Member > Washington > King
: ] e follo g fields were left bla pu can do pad the fo th these fields bla
NowWewve! this information MUST be prowvided en suoDmitong one il O YO o€ slecoon orrncd

Driver's License / ID Number is missing on the My Information page.
Rural Route is missing on the Voting Residence page.

Voting Address is missing on the Voting Residence page.

Voting City/Town/Village is missing on the Voting Residence page.
Voting County is missing on the Voting Residence page.

Zip Code is missing on the Voting Residence page.

Current Address is missing on the Mailing Address page.

My Information

& & B B B & @

Print and Finish

Method to Send Form|

Please review your personalized FPCA PDOF package before printing. The PDF package includes your
personal ballot request form pre-populated with the information you entered in this wizard along with
additional state-specific information and instructions.

Method To Receive Ballot

Additional Information|
Be sure you click the Finish button after downloading the PDF package to ensure the system disposes
Print and Finish of any personally identifiable information you enterad.

NOTE: OS5 X users are encouraged to use Adobe Reader to avoid problems with the PDF.

Download Form

The PDF package is not automatically transmitted to your Local Election Official (LED). Please make
sure you send the printad form to your LEO.

< Back | | Finish

14
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provided below.

service)

FEDERAL VOTING ASSISTANCE PROGRAM

\oting Help For Uniformed Service Members, Their Families, & Citizens Living Outside The U.5_

AP

Instructions for Washington

Thank you for using the automated ballot request process. Review, print, sign, and submit
your completed absentee ballot request form to your local election official at the address

General Election: November 2, 2010: Registration: November 2, 2010; Ballot Request:
November 2, 2010; Ballot Return: Signed and Dated by: November 1, 2010; Received
by: November 23, 2010 State Primary Election: August 17, 2010; Registration: August
17, 2010: Ballot Request: August 17. 2010; Ballot Return: Signed and Dated by: August
16, 2010: Received by: September 1, 2010

NOTE: Recommended Mailing Dates for Voted Ballots in 2010:

* From Iraq, Afghanistan, Deployed Naval Vessels: 4 weeks before the election
* From Other overseas Military Installations: 3 weeks before the election
+ From Other overseas locations: 4 weeks before the election (depending on foreign mail

* From Within the United States: 1 week before the election

MawEe anp ComPLETE ADDRESS
Robert Harrisen Carey

MNAVCENT F2C2

FPO AE (9504-6210

| || || | US POSTAGE PAID

39 USC 3406

PAR AVION

OFFICIAL ABSENTEE BALLOTING MATERIAL - FIRST-CLASS MAIL‘

MO POSTAGE NECESSARY IN THE U.S. MAIL - DMM 703.8.0

King County Elections Services

King County Elections Division

919 SW Grady Way

Renton . WA 98507-2906

Pre-Filled Output
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Federal Wnte-In Absentes Ballob (FWAE
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FPCA Wizard Utilization
s==FPCA Download Running Balance

100,000
90,000

FPCAs Downlaoded
BEEEERE

Og

86,73

2010 FPCA and FWAB Wizard

Utilization

FPCA Wizard downloads:
National: 91,565

R
Week Ending On...

FWAB Wizard downloads:
National: 20,536

FWAB Wizard Utilization
s==f'WAB Download Running Balance

25,000 -
-g 20,418
C 20,000 -
O
0
£ 15000 -
3
£y 10,000 -
“i
[ =]
< 5000 -
-
[T

B

Week Ending On...
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SC
VA
AK
OH
PA
NC

MiI

CA
FL

Uniformed Services FWABs
Downloaded

427
o216
537
954
572

711

744
897

1,337

2,209 |

- 1,000 2,000 3,000

2010 FWAB Wi.izard Utilization

Oveneas
Indefinitely
4%

Overseds
Tempordarily
25%

Uniformed _
Services
Member

71%
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FVAP Website Utilization

5,000,000 -
4,500,000 1
4,000,000 1
3,500,000 1
3,000,000 1
2,500,000 -
2,000,000 -
1,500,000 -
1,000,000 -
500,000 -

FVAP.gov Website Use
2010 vs 2006

4,760,205
m2010
2,556,788 w2006
/57,788
YTD total YTD Total Military
ACCEesses ACCEsSes

e Total Accesses: Up 86%
e Military Accesses: Up 95%

Online Form Usage at FVAP.gov

e FPCASs: Up 40%
« FWABs: Up 207%

2010 vs 2006
156,481
160,000 -
140,000 - '
120,000 -
100,000 -
m -
60% o Il 338
40,000 - 10,206
20,000 -
YTDFPCAs YTD FWABs
downloaded downloaded

m2010
B 2005
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FEDERA

Steer Voters to State Systems

FEDERAL VOTING ASSISTANCE PROGRAM
Woting Help For Unifermed Service Members, Their Families, & Citizens Living Outside The U.5.

For Voting Assistance Officers | For Election Officials

HOME STATE VOTING INFORMATION REFERENCE CENTER FAQ CONTACT/CHAT [Search Site... || search |

Home > Select Your State > What Would ¥ou Like to Do? = Get My Ballot Now

Get My Ballot Now

Use New York's automated assistant to get a
complete State ballot.

Get Started

or

Use FVAP's automated assistant to complete
and print a back-up write-in ballot for Federal

candidates.

Get Started

Important Dates for UOCAVA citizens

General Election: 11/02/2010
Registration: 10/08/2010
Request ballot by: 10/22/2010
Return ballot by: 11/09/2010%

*Postmarked by the day before the election

Resources:
Mew York Absentee WVoting Guidelines

Mew York State Election website

Would you rather fill out the form by hand?
Federal Write-In Absentee Ballot

Linking Voter to State systems instead of FWAB Wizard
Ensures Voter Gets Full Ballot




FJAPGOV Integration of State Systems

FEDERAL VOTING ASSISTANCE PROGRAM

Future:

Planning a
federal
grant
structured
program
for states
and
localities

Commonwealth of Virginia UOCAVA Overseas Voting

This site will take you through the following steps:

1. Werfy your identity
2. Review ballot choices
3. Download and verify ballot form

4. Printing ballot and finish

Help Resources:
FVAP online 24x7 chat support
FVAP Help Site and Toll-Free #s

Virginia Owverseas Voting web site

For technical issues with site
availability only - (868) 257-2150

‘ Continue |

SBE Home Page

Additional Flection Links
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Track Ballot Screen

FVAPcov

FEDERAL VOTING ASSISTANCE PROGRAM

B

Secretary of State

¥ A

THECLELATY 0

Elections &
¥oter Information

About Elections Division

Election Results
and Election Dates

Register to Yote

Yoter Registration Statistics
Yoter Information
Initiatives

Yoter Education

Political Parties

Candidate Information
Publications & Resources

Elections Site Map

Administration Business Programs  Political Reform  Archives Reagistries Other Services

Check Status of Your Ballot

Under the federal Help America VYote Act (HAVA) of 2002, every voter who casts a provisional ballot is entitled to find out

it wasn't, the reasons why it was not counted,

Each county elections official allows voters to check the status of hisfher vote-by-mail and provisional ballot either through
the county website, by telephone, or bath,

To find out if your vote-by-mail ballot was received by your county elections official or if your provisional ballot was counted,
please click on the appropriate link below or call the phone number listed for the county elections office. For further

County Check Yote-By-Mail Ballot Status Check Provisional Ballot Status
Alameda Alameda - Vote-By-Mail (800) 834-6454
Alpine {520) 694-2281 {530 594-2251
Amnador Amador - Vote-By-Mail (209) 223-6465

Butte Butte - Yote-By-Mail

(200) 894-7761

Calaveras (209) 754-6376

Calusa (877) 458-0501

Contra Costa

nel Morte (7077 4R5-N383 (7071 4R5-N3R3
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WAPGOV Online Ballot Wizards

FEDERAL VOTING ASSISTANCE PROGRAM

FVAP Sponsored
Online Ballot Delivery
and Marking System

State’s own Online
Ballot Delivery
System

31States total
« 17 FVAP
supported

e 14 Own

DE sent out %2
of all ballots
using online
wizard

WYV also has 5
Counties with
full internet
voting

WA, CO also

had additional,

non-FVAP,
systems
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FEDERAL VOTING ASSISTANCE PROGRAM

State Wizard Usage

Ballots|
State Vendor Downloaded Running Tetal of Ballots Downloaded
Democracy
Colorado Live 31 4000
Democracy
Delaware Live 276 3454
Democracy 3500
Idaho Live 26
312
Indiana Scytl 88
3000
Kansas Scytl 4 269
Mississippi Scytl 146
Missouri Scytl 142
Montana Konnech 540
Nebraska Scytl 19
Nevada Konnech 100
New Mexico Scytl 25
New York Scytl 927
Everyone
Utah Counts 203
Virginia Credence 706
Washington Scytl 188
Democracy
West Virginia |Live 33
/A 9/23 9/27 9/30 10/4 10/7 10/1110/1410/1810/2110/2510/28 11/1 11/2
Grand Total 3,454
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FEDERAL VOTING ASSISTANCE PROGRAM

» Launched too late In
election cycle
= Sep 1, 2006
= June 2008

One size fits all solutions

Too hard to use

“FVAP can never deliver”

Can’t keep track of FVAP
acronyms

What were the Key

Problems with FVAP Systems

2004 2006 2006 2008 2010

IVAS |IVAS #1|IVAS #2| VRBD | EVSW
# of States 7 8 3 8 ég)
# of Counties| 108 470 101 480 (ggg)
# of Ballots 17 |Unknown| 35 124 3,454

What is the correlation to State participation?
Is email good enough?
What about the non-participating State systems?

Would MOVE Act have driven this anyway?

25



FJAPGOV Communications Strategy

FEDERAL VOTING ASSISTANCE PROGRAM

» Drive voters to FVAP.gov
e  Stress direct-to-voter focus to reduce reliance on Voting Assistance
Officers
 Use online tools, especially ballot delivery tools
« Need to make voters aware of online ballot delivery instead of
defaulting to FWAB

» Focus on critical path to voter success
 Ensure voters understand need for early action
Ensure voters understand time delays
«  Stress availability of Federal Write-in Absentee Ballot (FWAB)
« Availability of expanded registration assistance
. IVAOs
=  Online wizards

» Target under performing populations
 Military spouses & voting age dependents
 18-24 year olds, military and civilian

26
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FEDERAL VOTING ASSISTANCE PROGRAM

F/APgcov

Edit Page
Promote with an Ad
Suggest to Friends

DaD - Supporting military and
overseas dtizens absentee
voting. We're here for you!

Honor the past, support the

https://twitter.com/FVAP o

FJAP FVAP

nffirial e=niree nf informatinn
[ ——

Name FVAP

Location Arlington, VA
Web hitp:ifwww fvap.gov
Bio The Department of
Defense Federal Yoting
Assistance Program -
Supporting and facilitating
military and overseas
absentee voting.

+ Following 2 = Lists> $¥~

17

Just in time for key voting week,

. . . Tweets

FVAP launches online registration _

assistant to help ease the process - Favortes

http://tinyurl.com/23p9a8;j Actions

5:08 PM Jun 25th via web message FVAP
block FVAP
repart for spam

Texas voters - give your input on pending voting rules -

hitpc/iwww.sos.state.tx.us/about/newsreleases/2010/061410.shtml Following

Kudos - DC is doing something very "unique” - hitp:/ftinyurl.com
f2Twrgdz

MNext week is a key week for voling absentee. Are you registered?

0.5 Jun ZZnd via web

FEDERAL VOTING ASSISTANCE PROGRAM
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folowing followers listed

i = SR
o P*o] |
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Go to www fvap gov to get registered. We're here for youl =] F ]
)10 i ivap Gov to getreg Y ml2am

Social Media

Federal Voting Assistance Program, DoD Do you think there is a problem with abs
think it is? Ballot receipt? Registration regulations are too complex? Laws? Tell us what you think. 4

‘wall Info Photos Discussions Boxes Video » ++

What's on your mind?

Attach: @ e

LRl share
Q, Options

problem with absentee voting? What do you think it is? Ballot receipt?
Registration regulations are too complex? Laws? Tell us what you think.
Yesterday at 5:39pm * Comment - Like - View Feedback (1) * Promote

-J Federal Voting Assistance Program, DoD Do you think there is a
2/

“ederal Voting Assistance Program, DoD Kudos to McGuire-

Lakehurst joint publication for helping to get the word out

p:f fwnwwe. jointbasemd|.af.mil/news/story.asp?id=123212348

line program helps military families vote absentee

. jointbasemdl. af, mil
Efense Department officials launched an Internet-based proaram June 28 to help
rvicemembers and other Americans living overseas wote more easily in Movember's elections.
e new onling voting assistant at www. fvap.gov will make the registration and absentee ballot
bplication proc

Yesterday at 12:05am * Comment - Like - View Feedback (1) - Share - Promote

eral Voting Assistance Program, DoD Sweet article by Airman
McFadden (Hurlburt Field, FL) - http://wowna2.hurlburt.af.mil
wis/story.asp?id=123212450

Feature - Voting- it does a country good
L I T | Ry e |

www.facebook.com/DoDFVAP

facebook

4,200 People Like This!
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FYAPGov Animated Web Banner Ads
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Going Out Guide Jobs Cars RealEstate Rentals Classifieds

pem
Turn here-
N> €dFidelity

INVESTRENT

SignIn

Register Now  Subscribe Mobile Multimedia Today's Paper

NEWS ICA | 1 ' z : Search The Washington Post

The Washington Post

UT shooting  'Glee’

Rock and Roll Hall of Fame

‘Obama's Wars'

Markets: DJIA +0.43% MNASDAQ +0.41% S&P 500 +0.49%
P Network News MY PROFILE

Hot Topics  TechCrunch  Mexico landslide

Tuesday, September 28, 2010

PostOpinion

A tearful Karzai appeals for peace

President weeps in speech, says he worries his
son might not be able to grow up in Afghanistan.
=Video: A call for faster Afghan peace talks

OPINION S

Where's the Change?
Milbank: David Axelrod, leaving
Washington in defeat.

Gerson: Hate Washington
Sargent: How to handle "whining'

= Capehart: Obama cracks whip on Democrats

= Holder: A confirmation crisis in our courts

= Robinson: Eddie Long "like David against Goliath®
= Petri: Why Americans fail religion tests

Eric Holder: A cenfirmation crisis in our courts

BOB WOODWARD: OBAMA'S WARS

President was cautioned
that strategy faced risks

For months the vice president kept the pressure
on, urging against a dramatic war escalation; "Tt's
not the number, it's the strategy,” he said.

» Bob Woodward

= 41 Obama: "We are stronger' | Interview transcript
=Part One | ® 365+ comments | Complete coverage

POSTPOLITICS 2010 ELECTIONS @
Obama: 'A Christian by choice'

At a backyard chat in N.M., the president offers
rare personal comments about his religious faith.
» Anne E. Kornblut and William Branigin | .07 p.m. ET

A White House rescue mission
THE TAKE | At tonight's Wisconsin rally, Dems
count on Obama to lead charge to bring out vote.
» Dan Balz

=Dems blast GOP on education issues | Media Notes
= Senate Republicans block outsourcing bill

Court eyes corporate privacy
In batch of new cases, justices also revisit tangled

legal history of Plavboy model Anna Nicole Smith.

» Robert Barnes | 446 p.m. ET

Most Popular

Frfends"ﬁcﬁ'\.ﬂy

@ ‘fou need to be logged into Facebook to see
your friends' activity

Senate GOP blocks bill that would promote
'm less outsourcing

724 people shared this.

Advertisemant

||

FEATURES & RESOURCES

TOP SECRET AMERICA

| Washington Post Tnvestigation

Reperters Dana Priest and Bill Arkin spent two years

investigating the top-secret world the U.S. government created in

rezponse to the Sept. 11 terroriat attacks.

official ballot

V1

Visit FVAP.gov to fill out
your Federal Write-In
Absentee Ballot before
it’s too late.

START MOW

e B b

28



FVAPGcov

FEDERAL VOTING ASSISTANCE PROGRAM

Stars & |
Stripes

Defense
Times

" ‘-!7, P
B TN

Ly 3 E
B

/ re
W
h 7

* Full Page Ads
o 4% of July
* Register
* VAOs
* End of September
* Send in Ballot
» Ballot Download
« FWAB

Newspaper Ads

Military
Spouse
Magazine

International [ oF 4

Herald
Tribune
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FJAPGOV Postal Delivery Realities

FEDERAL VOTING ASSISTANCE PROGRAM

» 2008 Data: Still Long One Way Delivery Times

= September 2008 Priority Delivery
= USS IWO JIMA — 30.58 days
= USS THEADORE ROOSEVELT - 28.76 days
= USS LINCOLN - 22.77 days
= QOctober 2008 Priority Delivery
= USS WASP — 28.50 days
= USS IWO JIMA — 27.50 days
= USMC CAMP TAQADDUM - 23.74 days
= And this is to MPQO, not to delivery points down range

» MPSA 2008 Ballot Delivery Recommendations Parallel Data
= OIF/OEF - 28 days
= Other overseas — 21 days
= These are RETURN recommendations

» Unfair to Expect Faster Delivery
= The problem is the States haven't sent out the ballots early enough
= MOVE Act hopefully will address much of this
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How Ballots Move

USPS International Gateways at Miami,
NYC, and San Francisco

Redirect Point

USPS Responsibility DoD Responsibility
Commercial Air | ok eai =t > Commercial Air
Contract | Pay ./‘-\irport Contract | Pay
Military MCA
/ Command Controlled bt g ﬂ
= Transportation

= = ik Gﬁ ‘aﬁ

[ [[orj0]] oo Airport
. Military MCA

Local Post Office USPS Processing
& Distribution Centers

Contracted or Military
Air and Ground

2

L=d
(@@ [Jofq0]] oD

Military Post Office




FJAP oV How Ballots Move To & From
FEDERAL VOTING A.iiIST:NgHﬂERAM Dep I Oyed N avy Sai I O rS

Small Boat Transfer

Military Sealift



FJAPGOV Expedited Ballot Return
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Military Postal Service Agency lead

4 ™
TR = - - Seven day standard
?:.: i rd B ¢ 3F :
H R | == - Clock starts at Military Post Office
=2 L —
sg -3 =3 e Deliveries
is f == g - All free under 39 USC 3406
e E - All Express Mail
EE EE'E —_—
1BHH ==
B 255 = « FVAP support:
g m ) — -
53 H = - $550K FY09 and FY10 for mail
N .. (%< B barcode scanners
2 & §§ ) : g - FVAP advertised in September-
s HEEW . October ads and 30 day emails
§ A S i ~ B : )
=N : S5 ¢ IEEE - Extensive voter alerts and social
- L [ . .
O : ma %% i media marketing
- : B
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FJAPGOV Tracking Capability
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E JOHM,

AMPS Automated Military Postal System m

Internal Mgmt

Operations Transportation Plans s Policy Knowledge Mgmt

In Favorites

Change User Role | Log Out | Print

El Finance EMMS Ballots Report
E Equip/Supplies

Bl MPO Portfolio Report Type Service ZIP Code State

Barcode Details - ALL - ALL - ALL -
PTS
>|Voting Start Date: 02/01/2010 End Date: 08/11/2010

E Claims and Inquiries

View / Refresh Report | Process Upload | Load Barcodes |

Bulletin Board Hide Parameters e —
AMPS Users Direciory || s Acceptance bate/tim—Barcode > rvice
: 1 096459998 03/03/2010 1621 ES 990246565 US 39502 MS Olb 1oz 21.05 14 96
ErEbizEEsiEy 2 963069998 03/05/2010 14:32 ES 990864951 US 63143 MO O0lb 10z 2185 14 96
Help 3 063069998 03/22/2010 1517 ea ] 64051 MO 0lb 1oz 21 .85 14 96
4 963389998 05/18/2010 15-41 EH 99010636 A 96814 HI 0lb 14 oz 1570 14 96

AUIFE SEITEEI0T ErEE 5 963709998  02/16/2010 13:19

& 963709998 02/25/2010 1522

78601 Olb 1oz 21.85 14 96
63084 MO Olb 1oz 21.85 14 96

7 963709998 03/08/2010 13:35 ES 990 AR Olb 3oz 21.85 14.96
8 963709998 03/08/2010 13:40 ES 994 AR  Olb 2oz 18.30 14 96
9 963700998 03/08/2010 09:28 TX 0Olb1oz 21.85 14.96

TOTAL
USPS owes DoD

186.15 134.64
51.51

UNITED STATES
POSTAL SERVICE «

Track & Confirm

Track & Confirm

Search Results
Label/Receipt Numbg

Delivery status and
Y:j:lit;mevu:::;eellvered at 10:10 am on March 06, 2010 in GULFPORT, Euenl b ids Siiiinbes -I-ro n Si-l- Ti m e fro m

MS 29502 Waiver of signature was exercised at time of delivery.

Additional information for this item is stored in files offline. ) OccepTG nce TO delive y.

| Restore Offiine Details > | @) [ Return to USPS.com Home > |

r- ES99 0246 565U S

Notification Options

Proof of Delivery

Verify who signed for your item by email, fax, or mail. | Go > |




Absentee Ballot Transit Time
FJAPGOV 2010 General Election

FEDERAL VOTING ASSISTANCE PROGRAM

 QOverall transit averages of ballots from overseas MPOs to
election offices = 5.2 days

e 92% of ballots delivered within 7 days IAW MOVE Act

 Delayed Ballots = 8%

805 @ 8 to ? days

873 @ 10 to 13 days

279 @ 14 to 19 days

111 @ 20 to 30 days (All originated in USCENTCOM|)
/ @ over 30 days (All originated in USCENTCOM)

US Navy Ships Ballots Averaged 8 Days (From shore
based MPOs to election office)



FJAPGOV Projected Ballot Timeline

FEDERAL VOTING ASSISTANCE PROGRAM

‘ Accepted at MPO - Initial Scan

‘ Intermediate stops in theater — 2d Scan ’

USCENTCOM ’ Processed at Bahrain Mail Control Activity - 3d’
Area of Sean
Operations ’ Arrives/processed at USPS International Service ’

Center (Newark, NJ) - 4t Scan

’ Additional scans by USPS if ballot transits domestic Bulk Mail ’
Centers — 5t Scan

’ Delivery by USPS to Local Election Official - 6t" Scan ’

Days 12 3 45 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25

‘ Accepted at on-board ship - No Scan

US Navy Ships ’ Ballot arrives to shore based post office and receives - Initial Scan ’
Afloat
’ Arrives [processed at supporting USPS International Service Center - 2d Scan ’
’ Additional scans occur by USPS if ballot transits domestic Bulk Mail Centers - 379 Scan

’ Final Scan -Delivery by USPS to Local Election Official - 4t" Scan



J Ballot Delivery Overseas
FAPGOV 2010 General Election

FEDERAL VOTING ASSISTANCE PROGRAM

Date / Event # Received Overseas % of Total Received
9/18 — 45 Days Prior _ 4,636 _

11/24 — Extended Election 66,848 100%

e 29% received from U.S. at least 45 days before the election
« 71% received from US at least 30 days before the election

e 212 ballots received at overseas MPOs bhetween 25 and 30 Nov



FVAPcov
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General Info

e Multiple competitive awards
totaling $16,200,000

« State and local governments

 Full Grant notice available
from www.Grants.qov

 Announcement Number

BAA HQO034-FVAP-11-BAA-
0001

e Or go to Grants.gov and
search under “FVAP” keyword
search

e Deadline to submitis 5 pm
(EDT) July 11, 2011

Grants Process

Technical Criteria

Significance: Addresses key
problems

Sustainability: Available beyond term
of grant

Impact: Number of UOCAVA voters
served,

Strategic Approach: Well-defined
hypothesis and plan to test validity of
hypothesis

Innovation: Discovery or
implementation of new technologies

Scalability: application across
jurisdictions

Collaboration: Involvement of other
election jurisdictions/partners

Cost Benefit Analysis: Anticipated
Return on Investment



FJAPGOV Possible Grants Program Areas

FEDERAL VOTING ASSISTANCE PROGRAM

« Data Collection Automation
« Data Reporting Automation
* Online Registration

» Better integration of VRDB with
« UOCAVA systems
« Data collection and reporting

* Online Absentee Ballot Request

* Online and Expedited Blank Ballot Delivery
* Online Voted Ballot Tracking

* Website improvement

e No electronic ballot transmission in a live election



FYAPgcov Grants Technical Review

FEDERAL VOTING ASSISTANCE PROGRAM

[ Chairperson ]

(NGO)
Governr-nent Review Technical 14 Panelists P-anel
Liaison (GO) Assistant (GO) (NGOs) Coordinator (GO)
Militar Election Elections Former National
P y | Technology || Research Election | |Organization
ersonne Experts Academicians Officials Affiliates
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=Taly p et a R (BN Rttps: /fwww, T, gov findex?s =opportunity 8mode =list&tab =list

wortunities - Federal Business ... &3 | = ‘

Federal
Busines

* FEDBIZOPPH GO"’ Flnpullunllw*

= Logh | Regler i Accesslolliy

Dpportunltles

o RETURN TO

Opportunities List Advanced Search Archives

} Search Tip: Use the Advanced Search Form for 3 wide amray of search figlds. To view opportunities by agency, go to the Agencies
s=ction. A quick s=arch can be conductad using the fiskds below.

Keyword ! Bolicitation #: If-.-ap '@L Posted Diate: | Last 80 Days _I Search Clear

+| Search by Agency, Set-sside, Stste and Type B Ssarch by Classification, NAICS cods, Recoveny sctions, sn

Sort By | Posted On [Desc )

Showing I 2 = I pEr page

Opportunity Agency/Office/Location ¥ Type ¥/ Setaside ¥ Posted On 4

Other Defense Agencies
Defenss Human Resources
Activity

Procurement Support Office

@ Anaysis of internet voting
I—-'_,c 0-11-R-0047
dizs and analysis - not RED

B — Special stu

& Focus Gn}up for FVAP Other Defense Agencies
HEE210-11-R-0042 Diefenss Human Resources
Activity

Proecurement Support Office

Combinad Synopsis/Solicitation Aug

Other Defense Agencies

Cefenss Human Resources Combined Synopsis/Solicitation
Activity {Medified)

Procursment Support Office

Combined Synopsis/Solicitation Aug 17, 2011

15, 2011

Aug 08, 2011

FVAP Contracts

www.fbo.gov

Typein “FVAP”
keyword search

Voting Assistance
Officer Workshop
outsourcing
» Looking to
compress the
delivery schedule
* Professionalize
instruction
» Partial solutions?

Voter Focus Groups

Broad Agency

Announcements "



FYAPGov 2010 Post-Election Survey

FEDERAL VOTING ASSISTANCE PROGRAM

Surveys

» Active Duty Military

 Military Dependents — First time

ever

 Voting Assistance Officers

e Local Election Officials

2008 Post-Election Survey Variance

Key Elements & Discoveries

# Ballots Sent # of Ballots
to Military From Military
Voters Voters
FVAP 767,773 491,889
EAC 480,757 320,950
# Difference 287,016 170,939
% Difference 60% 53%

 Need quality data:
— Weight for voter demographics
— Weight for jurisdiction size
— Weight for non-response

« 1/3 military voters vote in person

 40% military don’t use federal forms
for registering & requesting
absentee ballots

o 18-24 year olds have:
— Greatest relative disenfranchisement
— Greatest swings in voter interest
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FJAPGOV Concentration of UOCAVA Voters
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LEO Concentration

 50% of the ballots transmitted by 90

jurisdictions

 75% of the ballots transmitted by

315 jurisdictions

* Intra-State concentration
— Maui County 91% of Hawaii
— New York City 61% of New York

— Los Angeles, San Diego, and San

Francisco Counties 41% of

State Concentration

Florida = 12.4%
California = 10.5%
Texas = 9.3%
New York = 8.5%
Pennsylvania = 4.1%
Ohio = 3.3%

California
Ju”ss?z'g“o” # QE%%%VA ﬁig;il‘t)igﬂs # of LTJCC);?ZIAVA
Ballots Sent Ballots Sent
<1,000 10.8 28.47% 24,192
1,001-4,999 20.1 30.00% 47,436
5,000-24,999 47.4 26.17% 97,597
>25,000 845.3 15.36% 1,021,122

Six States = 48% of total UOCAVA ballots

% of Total

UOCAVA
Ballots Sent

1.17%
2.18%
5.13%
91.52%
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Causes of Voting Failure

Voter success vs. desire

Turn-out and follow-through
rates

Deep dive on current data

Point in voting process
where voting fails

Comparisons between
electronic and postal
methods

Comparisons between types
of voters
— QOverseas vs. domestic military

— Military members vs.
dependents

— Military vs. overseas civilians

FVAP Data Needs

Timely, Quality Data

Know which jurisdictions HAVEN'T
responded

How can we improve response
rates?

How can we improve response
times?

How can we take advantage of
current processes?

How can we reduce data collection
burdens?
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Federal Voting Assistance Program
Department of Defense

Bob Carey, Director

1777 North Kent St., #14003
Arlington, VA 22209

Phone: 703-588-8118
Fax: 703-696-1352
Email: Bob.Carey@fvap.gov
Facebook: www.facebook.com/DoDFVAP
Twitter: @FVAP_Director & @FVAP




