Konnech, Inc. Service Agi

This Agreement is made and entered’
Inc., located in Okemos, Michigan (
the County’s Election Authorify (“Client’
Warehouse Service (“Service™), subjeet to an

conditions. ‘ ‘ .

s County Missous on behalf
ch's web-based Election: Data

ce with the following terms and

piember 2011, between

Service .
Konnech agrees to ptovide the Service during the ferr
constituent members. The serviee will meet the
Authotity Web-Based Data Warehouse System (
operations is located at: 201 North Second Street, Saint
Authority office is located at St. Charles County Election A
‘MO 63376. :

this Agreement for the: Client and its
quitements ifl the RFP of Election
24). The Client's main place of
tles, Missouri and the Election
arity, 397 Tumer Blvd., St. Peters,

The Service coverage is for those people or Members in the following groups:
Election Administrators-and Staff, St Chatles County, Missouri
Poll Workers '

Polling location owners and managers

Other parties who have a business need for the access

-

. & &

Konnech will provide periodic updates to the Service-and reserves the right to make changes in
the client’s service. Konnech will not change any feature without providing for a similar or
enhanced functionality.

1. Term of Agreement , A

This Agreement shall commence on September 2, 2011 with Konnech providing a fully
functional system based on their response to REP Bid 10-124 by September 1, 2012 so that
the Election Authority may tely upon the system softwaré and hosting called for in the RFP
in preparation to cease use of the current AS400 system by mid-2013.. This Agreement shall
remain in force for an initial term of one year (12 months). Duting that year, Konnech will
host, train, opetate and support the system. After the first year, Client may tenew the service
for the specified rate for the next five years. During that five years, this Agreement will
automatically be renewed for consecutive one year terms unless either the Client or Kotinech
provides written notice to the: other party at least sixty (60) days prior to the end of the
original or any renewal agreement {o terminate the Agreement at the end of the eurrent term,

or terminated as otherwise provided in this Agteement.

2. Payment and Scope of Work are quoted in the attached Schedule 1 and 2.
Payments for the Year One Base and Secondary Modules work shall be as follows:
1/3 within 30 days of the signing of this contract.
1/3 upon completion of the build and a test of the database architecture as set out in the
scope of work for Year One.1/3 upon Final Acceptance. Final Acceptance shall be
defined as the determination of the Election Authority that, in his sole opinion which
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shall not be unreasonable. withheld, that ase-and Secondary Modules are

operational and functioning,

i be as follows:
y days of the start of the fiscal

ber 31 of each year:

Payments for the Maintcnancc,béginnhgg w
100 % of that year’s maintenance shall
year. The County's fiscal year is January 1}

Payments for Hosting. e
Hosting was not a part of the bid by the County on.
the Election Authority subsequently determinet ) ,
annual purchase by the Election Authority w ind in his budget., 100 % of each
fiscal year’s hosting shall be paid within sixty if the start of the fiscal year, The
County’s fiscal year is January 1 through December 31 of cach year. The first of the five
vears hosting payments will be due in Year 2 in that Year One hosting is included in the
software and system architecture payment.. ‘

3. Ownership of Equipment and Data

Konnech or its assignee will own the equipment-and database architecture of the hardware
and software system. Ownership of the underlying data in the system and its integrity
remains the responsibility of Client.

fof the Election Authority; however
to purchase hosting. Hostingis a

4. Qbligations of Client
Client, at its own expense, shall supply appropriate and in good working order electrical,

telecommunication, and network infiastructure, including Personal Computers to access the
service through the Internet, according to Konnech’s reasonable requirements.

Except as otherwise required by law, Client shall furnish Konnech the current database or list
of poll locations, poll worker, and other needed information in electronic form on either CD-
Rom, or via Microsoft SharePoint or FTP upload. Client shall verify the accuracy of the
information in the converted database and update necessaty lists via web interfaces. provided
by Konnech. ’

To the extent permitted by law, Client represents and warrants that it is the owner of the data
provided to Konnech, and it agrees and consents to the conversion of the data. Client shall
indemnify and hold Konnech harmless from any losses or damages, including attotney fees,
resulting from breach of such representation and wartanty. It is mutually agreed that the
Client assumes full responsibility for the data as supplied to Konnech and any ervots in that
data. Konnech assumes full responsibility for any errors it creates in the data and shall be
liable for removal of all such etrors-and an accounting of any such errors and the correction

of those.

5. Obligations of Konnech: Limitations

Client understands that service is dependent on the public internet, which is outside
Konnech’s control. There will be times when Internet access methods, such as cellular,

public, or private radio systems, cannot transmit a signal due to lack of signal strength or .

availability of a communication channel, Similarly, any other type of communication method
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communicate alert signals.
communication method
imunication methiods is

utilized under this Agreement also can
Client agrees that it is solely responsi
to be used and determining whether the
required. It is undetstood that the co
Konnech and Konnech will not be liable for t
performance or delay in performance. V

It is agreed by the Client and Konnech that |
system is designed to facilitate the Cli
communications with its members; that the paym
of the services described and ate untelated to
Konnecl’s service sites, internet, telephone lit es dre, by any cause beyond the
conttol of Konnech, destroyed or so substan damaged that it is commecially
impractical to continue service to Client, Konnech will not be required to provide service
while any such cause continues. Client shall be entitled to a nofee contract. extension
equivalent to the period for which setvice was unavéilable for any reason.

In the event Konnech is unablé to provide service by any cause within the control of
Konnech for a period greater than four houts in length in a twenty four hour period. The
client will be entitled to a credit equal to 1/365 of the service and hosting fees.

r
on method

fiatification service provided in this
ion logistic management and
ded ate based solely on the value
lue. of anything else. In the event

6. Confidentiality | |
Konnech and the Client agtee to maintain the confidentiality of the other party’s confidential

information (as defined below), with no less than a reasonable degree of care. Further,
Konnech hereby ensures that the Client’s data will be protested within a.security process that
is audited and certified as compliant with a security standard acceptable under, and in
compliance with, the Help Ametica Vote Act.: Further, Konnech guarantees that any setvets
with Client’s data are located inside the Konnech firewall perimetor, All servers should be
current patched. Konnech will provide enctyption and security of the information within the
system. The system shall-utilize SSL ot VPN style conriections to protect data in transit.
Client’s data shall not be mixed with other data from other clients of Konnech, Konnech
shall report all lapses in security to Client and shall cooperate with Client should any lapse,
in Client’s determination, require inquiry or investigation.

The term “confidential information” shall include, but not be limited to, the Service-and all
documents relating to the provision of Servive including, but not limited to, the User Guide,
Quick Reference Guide, training manuals and the Client’s data. Each party agrees to limit
access to the confidential information to those of its employees and other parties who have a
business need for the access and who have eitered into appropriate confidentiality
agreements. Client may disclose confidential information in response to an Open Meetings
Law request under the Missouri Open Meetings Act set forth at Chapter 610 of the Revised
Statutes of Missouri (RSMo.) provided that the Client agrees to give Konnech notice prior to
such disclosure, Konnech agrees it will forward any information request concerning Client’s

data to Client for Client to reply to the requestor.

7. Termination

Immediate Termination:

08/04/2011 -  Page3



Konnech may terminate this Agreeme npon written notice in the fallowing

situations: o G l

A. Konnech may terminate fi
2, above, However, befo
warning letter of payment
option if there is a digpute

Section 2 has been met,

nts as set forth in Section
Il provide Client a 30 day
se: the immediate termination
s paymient milestones set forth in

pgyhia

‘the- telephone. lines, wires; or

B. in the event Konnech’s custohiefés,er | :
16, by any cause beyond the control

Koniech’s equipment within Client’s prem :
of Konnech, destroyed or so substantially d 4 that it is commercially impractical
to continue service to Client's premtises, the Client shall be reimbursed a prorated
portion of any pre-paid amounts for development of the Year One Base and
Secondary Modules, Maintenance and/or Hosting, ' '
County may terminate this Agreement immiediately upon written notice in the following
situation:: '

A. in the event Konnech Konnech’s Customer Service Center, the telephone lines, wires, or -

Konneeh’s equipment within Client's premises are, by anly cause beyond the control of
Konnech or County, destroyed or so substantially damaged that it is commercially
impractical for Konnech, and Konnech hag so notified Client, to continue service to
Client’s premises, the Client shall be reimbursed a prorated portion of any pre-paid
amounts :

In addition to the reasons for immediate termination set out above, Client may tetminate the
Agtreement after the initial year as follows:

Upon 90 days written notice Client may terminate the mainlenance or the hosting services to
be delivered by Kornech, Konnech shall refund a prorated share of the’ year’s payment for
any full month(s) of service not delivered.

Client may terminate upon 60 days written notice should the Year One Base or Secondary
Module riot meet the performance standard identified in the Scope of Work by December 31,

2012..

Prior to any termination notice, except those set forth in the reasons for immediate
termination, the parties agree to meet to discuss the issues in detail. Such meeting may be by
telephone. The parties shall keep minutes of the meetings and, if a course of conduct to cure
the issues is agreed upon, shall review, approve and sign the minutes.

In the event this Agteement is terminated, Konnech shall disable all Client accounts and
remove all Client data from any servers within 45 days. Upon written request within 30 days
of termination, Konnech shall retutn Client data at Client expense. Konnech will have no
obligation to retain or maintain Client data after the 30-day period or after its return to Client.

Notice to St. Charles County shall be in writing, sent by United States Mail, postage prepaid
to: :

ot S bt b it b e e e



Election Authority
397 Tutner Boulevard
St, Peters, Missouri 63376

With a copy to:

Director of Finance

201 North Second Street
Fifth Floor

St. Charles, Missouri 63301

Notices to Konnech, Inc, shall be by email to

Eugene Yu
President
Konnech, Inc.
eyu@konnech.com

With a copy by email to:

Laura Potter
Account Manager
Konnech, Inc.

laura@konnech.com

8. Manual :

Konnech will provide Client with “pdf” copies of the User Manuals to be used as a reference
guide in using the Service. Client shall print and distribute User Manuals to all employees
with a business need.

9. Assignment
Konnech may assign its right to payment, along with all terms and conditions related to that

right, or any interest in the Agreement. Client may assign this Agreement with Konnech’s
prior written consent, which shall not be unreasonably withheld provided that the assignee is
determined to be creditworthy by Konnech in its sole and reasonable discretion. If Konnech
does not consent to Client’s assignment, Client may terminate the Agreement; provided that
Client must pay Konnech all payments for services rendered up to and including the point of
termination, :

10, Miscellaneous
Nothing iti this Agreement grants or tfansfers to Client any ownetship rights in the Service or

" materials pertaining to the provision of thie Service. Each Party may seek any relief, including
equitable relief provided under law. Except for the obligation for payment, neither Party shall
be liable to the other for delays or failures in performance resulting from causes beyond the
reasonable control of that Party, including, but not limited to, acts of God, labor disputes, acts
of war, governmental regulations, public utilities or telecommunication providers. Konnech
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165 10 tise messagesfor marketmg,
yvice. In mo gvent shall such
Gt o voter or cxtiﬁen. This
e with the laws of the State of
on of this Agreement will not be

will obtain the prior written con
demonstration, and/or training
messages include personally
Agreement will be governed a
Missouri. Failure by either Pa
deemed a waiver of future enforcem
invalid under law, such invalidity wi

Fhls Agwement shall in all respects be govemed by and mterpleted constued, and enforced
in accordance with the laws of Missouri.

12. System Customization '
The Client may make a written request fora: customization, eniancement or development to

the system not covered in the Scope of Work, Konnech shall respond to the request within 30
days, Konnech shall provide a.quote of {he billable hours at the rate provided in schedule 1
and delivery date for the customization..

Executed this /7 day of September, 2011 by

B

NAME

County Executive

Upon the Recommendation of

irettor o; Eléctions -

APPROVED AND ACCEPTED BY KONNECH, INC.

£ Jez i é/m

TITLE

08/04/2011
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DATE

7 2=t/

NOT BINDING ON KONNECH WITHOUT AUTHORIZED MANAGEMENT APPROVAL
SIGNATURE - '

Page 7
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SCHEDULE 1 - PAYMENT

Desctiption T Annual Total |

Year 1 Base Modules ~poll wotker; 1
help desk system  request
Election Authority Web<Based
Warehouse System --build, test, ho,
operate and support . o

Year 1 Sccondary Module- Blection R 510,
Reporting System by
subdivisions—precincts and - parties
candidates---- test, host, train, opetate. and

support Sl

Year 1 Total o $100,000  first
' ‘ v n year '

Each of five Subsequent Years Service | $19,500

Continuation (MAINTENANCE) :

Each of five subsequént Years Hosting (This was | 11,700

not a bid service but is being purchased on a yeaily |

authorization by the Election Authority ditectly)

Each of five Subsequent Years Total 1 $31,200/yr

Per Hour Customization Rate 1 $120.00
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SCHEDULE 2 — SCOPE OF WORK

Konnech will perform all the necessary
network hardware, backup system, and'p
System. Konnech will train client’s st
provide help desk service as detailed in the

sting site for the Data Warehouse
¢h’s bid response. Konnech will

The system will work on multiple elections at any

The system will provide the following rejiofté bas he data available within the

MCVR:

Registered Voters Status
Precincts, Districts and Splits
Election Workers e
Addross and Address Ranges with associated Ballot Styles
Registered Voter Information " *
Election Judges Letters

Election Judges Lookup

Polling Places

.| Polling Place Request Letter

10. | Election Set-up Report -
11. | Ballot assighment listing based on precinct, districts and combinations

12. | Precinct Ledger with Voter 1D, Voter 1D in Bar Code, Ballot Styles, and other
information

13. | Voter with all Political Subdivisions
14. | All voters within political subdivision

S Y R S P E R IS

Create reports in various page sizes including Letter, Legal, Standard Postcard Sizes , and label

Sizes ,

Export results to Excel, PDF , or CSV format.
Perform mail merge style functions based on criteria.
Generate barcodes based on information

Ability to send mass emailing ina mail merge format

We will provide a suite of tools as described in our bid response that work out of the data
warehouse to streamline the election management process. This solution to this RFP will entail
* the Poll Worker, Location, and Call Center (help desk) sections; these modules are briefly

described below.
MODULES

A. POLL WORKER MANAGEMENT MODULE

White Boards—display the progress in staffing each election. Toggle back and forth
between multiple elections. :

08/04/2011 i | Page 9

initial configuration of all servers,



Staffing Balance—display at aglanc tlethnicity/language balance of

assignments , ‘
Impott poll wotker data from MCVR. .
Profiles—name, address, homg, Wo
secondary languages, SSN, gender, |
wotk experience, complaint history, wor

e nunibers , email addresses;
al Party, home precinct, election
mments, problem resolution

toty, availability, capability, and
« All terminated poll workers; All
‘workers who've been assigned to
All'poll workers who've been given

Lists—display a brief snapshot of workers’
suitability in list format. Sort lists by: Al
poll workers who've; teceived complaints;
training; All poll workers who've atfended traint
an election work assignment; All pall wor hose wotk petformance was rated
excellent, good, average, or poor; All poll workers assigried to a particular polling
location; All poll workers assigned to a particular category of election job; All poll
workers who’ve been paid; '

Training ~evaluate training needs, assign to training, issie mass training class invitation via
letter/postard and email (with survey reply), confitm plans with mass e-mail (with
survey reply), determine attendance with bar-code scanning, assure. payment for training
class attendance Work Assignment—assign to specific jobs, select best polling , view
most convenient area, assess petformance, scan ajtendance, add comments

Payroll—set up a formula for calculating pay for each poll worker. Create a payroll budget
projection. Adjust pay for Blection Day activities. Export payroll to finance. Populate
data for 1099 forms :

Reports—budget reports, payroll reports, training reports, Equal Employment Opportunity
reports, precinct staffing reports, ete. :

Communications--Mail Merge, Mass email with survey, Mass phone blast with interactive
voice tesponse, Create a spread sheet of each recipient’s response to each mass email or
mass phone communication and analyze the responses numerically, percentagewise, and
in pie chart gtaph. Report message delivery failures with the failure reason (incorrect
phone number or email address, duplicate, went to yoicemail, no answer, ete.) Offer
back up method to re-try the same method for the delivery failutes, or to try a different
method for the delivery failures. Create a communications log for each poll worker

attached to his/her personal profile.

Assignment—map workers’ home addresses in relation to polling locations to select
approptiate work places; display the workers skillttaining level while simultaneously
displaying the staffing needs at the locations of the nearest surrounding polling places;
warn of mis-assignments.

Reports—payroll budget, staffing lists, individually selectable report factors

B. LOCATION MANAGEMENT MODULE

Import location data from MCVR.

08/
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Profileg— |
ager with contact info, on-site
chematic, building photo,
nent - &  supplies needs,
 notes, election history, ¢lection

a. Building Profiles--name, address, own
personnel with contact info, tap p
suitability, ADA  needs, ' signage
parking/security/access/electrical outlet/de
potential, status etc. e

b. B. Property managet/owner profiles—co
emetgency contacts, lists of all potential [oc
rental amounts necessaty for this organizat '

¢. Precincts — ID number, co-precinet-groupings, polling place with address, number of
registered voters broken dowin by Democtdt, Republican, or no party affiliation with
turnout number and petcentage from most recent election, geo-political assignments,
comments, precinct outline, :

Lists—sort by: all buildings ever investigated, all u‘rymsablev‘buildings, all potentially usable
buildings, all actively selected buildings, training buildings, staging buildings, early voting
buildings, propetty managers/owners ' '

Maps— visually display buildings simultaneously on maps. Display their status for each
election (unusable, potential, inactive, and active), Differentiate their status by colored
balloons. Display basic building information from its profile when the building’s balloon is
clicked. Allow reassignment of a building fiom within the maps. Display the building’s map
point from within its profile. Display precinct outlines, precinct building assignments,
nearest potential buildings if a precinet’s location must be changed, precinct’s number of
registered voters, precinct’s most recent turnout, all from within the Google maps.

fo for ptimary, sccondary, and
der the control of this organization,

Cost-~rental amounts, create projected rental budget for each election

Communications— Mail Merge, Mass email with sutvey, Mass phone blast with interactive
voice response. Create a spread sheet of each recipient’s response to cach mass email or
mass phone communication and analyze the responses numerically, percentagewise, and
in pie chart graph. Report message delivery failures with the failure reason (incorrect
phone number or email address, duplicate, went to voicemail, no answet, etc.) Offer back
up method to re-try the same method for the delivery failures, or to try a different method
for the delivery failures. Create a communications log for each location or property
manager/owner attached to its personal profile.

Reports—rental budget, equipment needs, export to finance, ete. Individually selectable
repott factors. '
Street Index—upload the county’s street index tying addresses to precincts.

C. POLL CALL HELP DESK/MCVR DATABASE MANAGEMENT MODULE

This module incotporatcs a help desk that manages registered voter queries as well as
election trouble-shooting calls. :




SELUP TOUDLE LypPe LUSpULise Eams,
Display a list of all calls received from a given location at the call intake screen to preclude

double-hooking a problem and accidentally dispatching morc than one trouble shooter.

“all appropriate trouble shooters to inform them in text-to-voice of new trouble calls.

Allow the trouble shooter to answer the call, transfer the call, ot close the call from his cell
phone. '
Call the trouble shooters again to automatically remind them text-to-voice if a call has

pamiinad anen mnre than a snecified inferval of time. givipe them the ontion to close.

Import information from the MCVR.

;place addrcqss, ' Display voter 1D, address, registration status, pﬁreqinct,:polling place, polling
in both a line ] and Google map from voter’s home (ot current location) to polling place
: 5 drawing on the map and in tutn-by-turn text directions.

Allow access to an unlimited number of help desk op,,erators‘

Display when an operator or trouble shooter clocks out of availability.
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ATTEST:

COUNf@GLERK

Approved ag to Form:

Couﬁfy ‘Counselor Date
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.
6E 1 - PAYMENT
i _siﬂ

v
«["Description

Item
Cost

Annual Total

operate and support

Year 1 Base Modules —-poll worker, location, and
help desk system requested in 10-124
Election Authority Web-Based Data
Warehouse System --build, test, host, train,

$90,000

Reporting System by

support

Year 1 Secondary Module-- Election Result
political
subdivisions—precincts and parties and
candidates---- test, host, train, operate and

310,000

Year 1 Total

$100,000  first
year

Bach of five Subsequent Years
Continuation (MAINTENANCE)

Service

$19,500

authorization by the Election Authority directly)

Each of five subsequent Years Hosting (This was
not a bid service but is being purchased on a yearly

11,700

Each of five Subsequent Years Total

Per Hour Customization Rate

$120.00

$31,200/yr

08/04/2011

SoFrAh

NNVA'L‘
INAINT: ¥ HosTinme—

Page 8



